Annual General Meeting
6:00 pm, on Wednesday,13" December 2023
at the Medical Centre

AGENDA

1. Chairman’s welcome and introductions
2. Apologies
3. Chair’s Report (attached below)
4. Minutes & Agenda for last AGM (attached below for reference)
5. Practice Manager’s report (at the meeting)
6. Election of officers:
Current Officers are:

Chair — Paul Ford

Vice-Chair — Joan Heaton

Secretary — position vacant
It would be helpful if members would let the Chair or Vice-Chair know (by

responding to this email) of any nominations for the Chairman, Vice-Chairman
and Secretary.

7. Choose the key priorities for this PPG for the coming year.
Last year’s three priorities were:

To develop the digital champions project and look at ways of using
technology to attract more members, especially younger people.

To press for more dementia support in the Launceston area.
To look at development of the website and a form a steering committee.

8. Date of next meeting



